 
  
 
 
              
 
 
CCRI FACULTY SENATE
 

Student and College Success Committee
AGENDA 
 
 
Date:	 Friday, September 13, 2024			 
Time:		10:30 a.m. 
Place:	 4090	or via Zoom https://ccri.zoom.us/j/94331801717?pwd=hFpFP9HcZKUFP3LXb4DuVbQyzlNIwd.1
Meeting ID: 943 3180 1717
 
Attendees: Faculty Senate and Ex-officio Members
Sen. Leslie Dolan, English, Chair
Sen. Kristine Ferro, Nursing
Sen. Robert Melucci, Math
Sen. Maria Hofman, World Languages
Sen. Ebenezer Duah, Social Sciences
Sen. Henry Chango, Adjunct Math
Rachel Rogers, Director of Center for Teaching Excellence, ex-officio
William Stargard, Dean of AHSS, ex-officio
Vacant, Student Government, ex-officio
Vacant, Program Director, Chair of Student Advisory Committee, ex-officio
Greg Lapointe, Vice President for Student Affairs & Chief Outcomes Officer, ex-officio
Christine Jenkins, Associate Dean Student Engagement, ex-officio

WBL subcommittee 
Beth O. Anish, Dean Learning Commons & Classroom Technology, ex-officio
Elizabeth R. Giordano, Director Career Services & Experiential Education, ex-officio
Samantha Sgourakes, Manager Work Based Learning, ex-officio

 
I.  Call to Order  

 
II.  Roll Call
Sen. Leslie Dolan, Sen. Robert Melucci, Sen. Maria Hofman, Sen. Ebenezer Duah, Sen. Henry Chango, Rachel Rogers ex-officio, Greg Lapointe ex-efficio,  Dean Christine Jenkins ex-officio, Elizabeth R. Giordano ex-officio, Samantha Sgourakes ex-officio
 
III.  Approval of Minutes 4/26/2024 

Tabled due to new members and no previous minutes 

IV.  Old Business
a. Student Commitment Statement Updates, Rachel Rogers

Still a need to draft resolution for Student Commitment Statement, need to review edit student commitments, work with student success committee.  Robert Melucci, to review reports to join Subcommittee with Rachel Roberts, and Greg Lapointe.
 
b. WBL Updates and Schedules, Beth Anish, Elizabeth Giordano, Samantha Sgourakes, 

WBL policy recently passed to integrate at least one WBL course for every degree program.  Need subcommittee to review courses to determine whether courses meet those requirements.  Senators would rotate onto the subcommittee monthly to review course compliance for CRC referral.  Will send out to the Student and College Success Committee to have Senators self sign up for individual subcommittee dates and times. Tenatively:
10/1 Sen. Leslie Dolan
10/31 Sen. Kristine Ferro
12/6 Sen Maria Hofman 

c. Overview of the 2023-2024 committee inititatives

Completed: Common Syllabus Policy
Ongoing: Student Commitment Policy

Possible amendment to Common Syllabus Possible to include QR code to shorten length of syllabus statements 


                                 V    New Business
a. Update on enrollment, FAFSA, and new student orientation, Greg Lapointe

Enrollment impacted by dropped for non-payment and verification of enrollment, typically 5% attrition.
FAFSA has 9% fewer submission but moving in positive direction with application and submission.
Orientation now taking place in-person and virtual providing an inclusive and robust onboarding using an equitable framework for success.

b. Vacant Ex-officio seats
-Student Government
-Student Advisory

Continue discussion, Greg Lapointe to search out additional members.
 
                                    VII. Adjourn 
Motion: Leslie Dolan
[bookmark: _GoBack]2nd: Ebenezer Duah
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