s ‘ Faculty Senate

CCRI FACULTY SENATE
Student and College Success Committee
AGENDA

Date: Friday, October 18, 2024

Time: 10:30 a.m.

Place: 4080 or viaZoom
https://ccri.zoom.us/j/91095323534?pwd=gRexeeuFbbpvYJvfDUadvMCTbFawCg.1

Attendees: Faculty Senate and Ex-officio Members

Sen. Leslie Dolan, English, Chair

Sen. Kristine Ferro, Nursing

Sen. Robert Melucci, Math

Sen. Maria Hofman, World Languages

Sen. Ebenezer Duah, Social Sciences

Sen. Henry Chango, Adjunct Math

Rachel Rogers, Director of Center for Teaching Excellence, ex officio

Rashawn Shamar Vaughn, Student Government, ex-officio

Vacant, Program Director, Chair of Student Advisory Committee, ex officio
Emma Montague, Dean of Student Engagement, ex officio

Greg Lapointe, Vice President for Student Affairs & Chief Outcomes Officer, ex officio
Christine Jenkins, Associate Dean Student Engagement, ex officio

WBL subcommittee

Beth O. Anish, Dean Learning Commons & Classroom Technology, ex officio
Elizabeth R. Giordano, Director Career Services & Experiential Education, ex officio
Samantha Sgourakes, Manager Work Based Learning, ex officio

I. Call to Order

IIl. Roll Call
Leslie Dolan, Robert Melucci, Kristine Ferro, Emma Montague,
Greg Lapointe, Christine Jenkins, Samantha Sgourakas, Shawn
Vaughan, Beth O. Anish, Maria Hofman

[Il. Approval of Minutes 3/19-2024, 4/26/2024, and 9/13/2024


https://ccri.zoom.us/j/91095323534?pwd=gRexeeuFbbpvYJvfDUa4vMCTbFawCg.1

Minutes 3/19 all abstain
Minutes 4/26 all abstain
Minutes 9/13 all approved

IV. Old Business

a.

p <

Update from Center for Teaching Excellence: Online LMS
Syllabus Statements, Leslie Dolan

Lesie will send out email to committee members to join
reviewing statements.

Bob Melucci will work with Rachel Rogers on syllabus
statements.

Updates from Work Based Learning presentation: Elizabeth
Giordano, Samantha Sgourakes, Beth Anish

Upcoming subcommittee meetings:

10/31 12:30-1:30 Kristine Ferro

12/06 2:30-3:30 Maria Hofman

Presentation of VWBL review of implementation and
evaluation of VWBL in each course at CCRI. Supporting
faculty in the implementation of WBL and identifying WBL
courses in our course catalog. PPT presentation will be
submitted to Leslie to be sent out to all committee members.

New Business

Updates from Student Affairs; Greg Lapointe ex officio
Enrollment, RI Promise Enrollment, Outcomes,
Recommendations for statute changes

PPT presentation of Full time vs. part time enrollment, fall to
spring and fall to fall enrollment and review of Promise
enrollment and graduation rates.

There has been an increase of 10% to full time students since
the start of Promise.

Fall to spring persistence rates 81%.

Fall to fall retention rates 59%.

Promise goals: increase # of students enrolled, Increase # of
students completing degrees.

Review of graduation rates post Promise 2 year and 3 year.
JAA has guaranteed placement to graduating C CRI student
to RIC or URI.



Recommendations for Rl Promise statue improvement:

| .Workforce ready certificate

2. One semester extension to enroll

3. Textbook allowance

4. Exclusion of local private scholarships.

Slide show will be shared by Lesie to all committee members.

VIl. Adjourn

Motion to adjourn: Leslie Dolan, 2" Robert Melucci
All'in favor 8, abstain 0.



