
 

October 1, 2018 

 

To:      CCRI Deans, Directors and Department Chairs  

From: Ruth Barrington, CCRI Business Manager  

Re:      FY19 Prioritization and FY20 Budget Planning Process  

 

Dear colleagues, welcome back to the new academic year!  

 

We are again soliciting your valuable input to prioritize funding and expenditure alternatives 

within our two year budget cycle – the current fiscal year, ‘19, and next fiscal year, ‘20.  

 

Engagement by our college community is integral to our success in forwarding to the Board of 

Education, the Governor’s Office and the General Assembly the fiscal needs of this institution. 

This engagement also includes the Business Office being more proactive in meeting with 

divisional groups to ensure clear communication and act as a facilitator as needed.  As we did 

last year, we will schedule to meet with the academic department chairs, each major division, 

and ad hoc departments as needed or requested.   

 

The information provided by your departments helps to inform how current fiscal year capital 

and technology resources will be expended between now and June 30 2019. At the same time, 

we are asking you to think forward about your departmental or programmatic needs for next 

fiscal year with respect to not only capital, but also operating, professional development, and 

staffing needs. 

 

At present the sum of discretionary dollars for academic capital and other equipment, as well as 

technology, is far more underfunded than we would like to normally see.  As evidenced by the 

substantial investment that the college made in these critical areas last year, every attempt will be 

made to improve this funding over the course of the year as one-time savings are identified and 

key initiatives are prioritized after the analysis of the spring enrollment.  Updates will be shared 

over the semester during Department Chair meetings, divisional team meetings, via updates on 

the Business Office web pages, and during President’s Council meetings.    

 

My thanks to you all for the time, energy, collaboration and departmental participation that is 

involved to make this planning process the success and tool that it has been. Please feel free to 

contact the Business Office for assistance at any time and I look forward to meeting with each of 

your areas in the coming months.  

 

Due Dates, Guidelines, and the Budget Priority Forms for the 2019/2020 cycle can be accessed 

via the following link:  

https://www.ccri.edu/financeandstrategy/businessoffice/budget_forms.html 

https://www.ccri.edu/financeandstrategy/businessoffice/budget_forms.html

