CCRIPSA BONUS PROJECT PROPOSALS 2025-2026
Procedures
1. All project proposals will be completed and submitted by the bargaining unit member to the department supervisor and appropriate Vice President using the attached format.

2. After the administrative review and recommendation phase has been completed, the project proposal will be returned to the incumbent for submission to the Department of Institutional Equity and Human Resources, or for revision and resubmission.  It is the incumbent’s responsibility to submit his/her proposal to the Department of Institutional Equity and Human Resources on or before the agreed deadline.  The Department of Institutional Equity and Human Resources will date stamp and forward all proposals to the Project Committee.

3. The Project Committee is composed of the Vice Presidents or designees and two members of CCRIPSA.  The Committee shall establish its own ground rules except for those described below.


4. As agreed, all proposals must be submitted by December 5, 2025.  Upon review by the Committee, early submission proposals, which are exceptional, may receive initial approval. Proposals below project standards or in an improper format, may be rejected at the next scheduled meeting of the Project Committee.  This allows incumbents with approved projects to begin working on them immediately. Incumbents with rejected proposals will have an opportunity to revise their proposals, if desired, for resubmission by December 15, 2025.   Those proposals, which are not immediately approved or rejected, will be held until December 15, 2025. After this a determination will be made.  The Committee will make its decisions regarding initial approval of the projects by December 31, 2025.

5. Upon completion of the project, the incumbent will submit a cover memo and a copy of the completed project to the Project Committee Chair.  If it is not possible to submit a copy of the project, one Vice President or designee and one bargaining unit member from the Project Committee will be invited to review the completed project at its location.  Final projects need to be submitted by May 15 of the proposal year.
CCRIPSA BONUS PROJECT PROPOSAL FOR FISCAL YEAR 2025-26

All proposals for Fiscal Year 2025-26 must be submitted and date stamped by the Department of Institutional Equity and Human Resources no later than 4 p.m., Monday, December 5, 2025.


Name: 					Date:   				

Department: ￼								
Proposal Description: 	
You must attach a complete description [no more than 2 paragraphs] of your proposed project and its merits to your supervisor to receive consideration. Your signature and date should be entered at the bottom of the second page of the description.

Please note the estimated start and end dates for your project.

Start date:						End date: ￼			

How does this project differ from your day-to-day duties: ￼








 
How will this project benefit your department and/or the college community?



Approval Signatures:
Recommended:	Yes	No	Department Supervisor

Date:					

Recommended:	Yes	No	Divisional Vice President or designee

Date:					

Committee Approval:
When you have completed your project, please submit a copy of your final project and the results to the committee chair.

This project has been approved:		 Yes/Approved		No/ Not Approved

For a Bonus Merit amount of:		$1,000			$2,000

Project Committee			           Date:
