AI Institutional Coordination Committee (AI-ICC)
Community College of Rhode Island
MEETING AGENDA
	Date
	Wednesday, October 28, 2026

	Time
	9:00 – 10:00 a.m.

	Location
	Virtual — WebEx

	Join
	Click to join the WebEx meeting

	Co-Chairs
	Jim Bradley (Information Technology)  ·  Chris Carruba (Faculty Senate)



MEETING OBJECTIVES
1. Approve the September 29 summary and review carried-forward action items.
1. Welcome the Library's new AI & Digital Literacy Librarian and explore how he can support the committee's work.
1. Confirm the dissemination plan for the best-practices one-pager and align on committee goals and strategic direction for the year.
MEMBER ATTENDANCE
	Member
	Department / Role
	Present

	Bradley, Jim
	Information Technology — Co-Chair
	☐ Y    ☐ N

	Carruba, Chris
	Physics; Faculty Senate — Co-Chair
	☐ Y    ☐ N

	Bardsley, Peter
	Institutional Equity, HR & OD
	☐ Y    ☐ N

	Holcomb, Katie
	Library (Chair); Chairs Council
	☐ Y    ☐ N

	Joseph, Jacob
	Industry Partnerships / Workforce Partnerships
	☐ Y    ☐ N

	Kacerik, Amy
	Associate VP, Student Affairs
	☐ Y    ☐ N

	Karasinski, Tracy
	Dean, Community Standards / Student Affairs
	☐ Y    ☐ N

	Killgore, Leslie
	Sociology; Director of General Education / Academic Affairs
	☐ Y    ☐ N

	Sidney, Gail
	Success Coach, TRIO Access; Staff Assembly
	☐ Y    ☐ N


Guest (Item 4): Ebenezer Mensah, AI & Digital Literacy Librarian (Newport campus).   Quorum: ____ of 9 members present.
AGENDA
	Agenda Item & Discussion
	Lead

	1. Welcome & Announcements
– Confirm quorum; welcome members and guest.
– Updates from the co-chairs (VPAA transition, canceled CTE workshops, AI webpage access).
	Co-Chairs

	2. Approval of Meeting Summaries — August 19, September 29, 2026
– Review and approve the AI-generated summary (link circulated with agenda).
– Motion to approve.
	Co-Chairs

	3. Action-Item Review from September 29
– Standing item: quick status round on carried-forward items (see tracker, p. 3).
	Co-Chairs

	4. Guest Introduction — AI & Digital Literacy Librarian
– Welcome and introduction of Ebenezer Mensah (Newport campus).
– Discuss how he can support the committee: faculty/student AI literacy, prompt-literacy resources, and possible PD workshops (likely spring).
	K. Holcomb & E. Mensah

	5. Best-Practices One-Pager — Dissemination Update
– Status of routing the one-pager to executive leadership (via Jim Bradley / President's Council).
– Confirm the plan: Faculty Senate, Staff Assembly, department/staff meetings, Knight Knowledge, and the AI-ICC website; slide deck and presenting team.
	C. Carruba & K. Novell

	6. RFP & AI Literacy Task Force — Status
– RFP for AI tools: re-budget for the next fiscal year; discuss interim options.
– AI literacy task-force update (deferred from September).
	L. Killgore & Co-Chairs

	7. AI-ICC Goals & Strategic Planning — Discussion
– Align committee goals with the college's strategic-planning process; revisit guiding principles and the AI strategic plan.
– Ideas on the table: curated LinkedIn Learning / PD pathways and connecting with RIC, URI, and state-level AI efforts.
	Committee / C. Carruba

	8. Next Meeting & Adjourn
– Confirm the next meeting date and any guests; recap decisions and action items.
– Motion to adjourn.
	Co-Chairs


ACTION-ITEM TRACKER (CARRIED FORWARD FROM SEPTEMBER 29)
	Action Item
	Owner
	Status / Target

	Invite Ebenezer Mensah as guest and set the meeting date.
	C. Carruba / K. Holcomb
	Done — Item 4

	Meet with Jim Bradley on routing the best-practices one-pager to executive leadership; schedule a full-committee conversation on goals/strategy with Jim and Leslie.
	C. Carruba
	In progress

	Draft a 5–10 minute slide deck for the one-pager; form a small presenting team (Chris, Kevin, Leslie, possibly Gail).
	K. Novell
	Item 5

	Post the full best-practices document and one-pager to the AI-ICC website; explore a Knight Knowledge link via Marketing.
	L. Killgore
	Item 5

	Reach out to Rich Sullivan to speak with the committee; resolve AI-webpage edit access to remove canceled workshops.
	C. Carruba
	In progress

	Re-budget the AI-tools RFP for the next fiscal year; revisit AI literacy task-force update.
	L. Killgore / Co-Chairs
	Item 6

	Share details for the October 8 “AI Readiness for Nonprofits” program (RIC / Tim Henry).
	J. Joseph
	Complete

	Explore connections with RIC, URI, and the state Assembly Committee on Artificial Intelligence (Tim Henry contact shared).
	C. Carruba
	Item 7

	Assemble recommended LinkedIn Learning AI pathways to promote as professional development.
	P. Bardsley
	Item 7


New action items captured during this meeting will be added below and reviewed at the next meeting.
