AI Institutional Coordination Committee (AI-ICC)
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MEETING SUMMARY
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Chair: Chris Carruba  ·  AI-generated summary, reviewed by the co-chairs
OVERVIEW
Chaired by Chris Carruba, this was a smaller working session held amid a period of institutional change affecting AI efforts at the college. Several members were absent and no formal quorum was confirmed, so no voting items were taken. The meeting focused on three things: recent disruptions to the college's AI plans, the newly completed AI and student-data best-practices one-pager, and where the committee should direct its energy for the year ahead.
Chris reported that the Academic Affairs AI specialist (Andrea Russo) appears to have left the college after about two weeks, and that the Vice President for Academic Affairs has been placed on loan to the Office of the Postsecondary Commissioner (OPC). As a result, the CTE AI faculty workshops planned for October and November were canceled, and the RFP for AI tools has stalled for lack of funding until it can be built into the next fiscal-year budget. Pete Bardsley noted that the committee's original goals — a set of guiding principles and a strategic plan for AI — remain on the CCRI AI webpage, and that AI should be carried into the college's broader strategic-planning process now getting underway.
Kevin Novell presented the one-page distillation of the approved best-practices document, which he and Leslie Killgore built to surface six actions that are directly in faculty and staff hands. The committee was comfortable with the document and discussed a dissemination plan that routes it first to executive leadership, then to the Faculty Senate, Staff Assembly, and individual department and staff meetings, supported by a short slide deck and printed handouts.
The group then explored goals for the year, including inviting the Library's new AI and Digital Literacy Librarian to present, curating professional-development pathways (e.g., LinkedIn Learning), and connecting with external AI efforts at RIC, URI, and the state level. Chris emphasized the need for a full-committee conversation with Jim Bradley and Leslie Killgore to align on direction before committing to new work.
DETAILED SUMMARY
Announcements and Institutional Context
Chris Carruba opened by describing recent changes that have disrupted the college's AI plans and the committee's assumptions for the fall.
1. The Academic Affairs AI specialist (Andrea Russo), whom Chris had hoped to introduce, appears to have left the college after roughly two weeks; this is based on Leslie Killgore's understanding and had not been independently confirmed.
1. The Vice President for Academic Affairs has been placed on loan to the Office of the Postsecondary Commissioner (OPC), contributing to the shake-up.
1. The CTE AI faculty professional-development workshops scheduled for October and November were canceled, and Rich Sullivan indicated they must be removed from the website; Chris will need to determine who has edit access.
1. Rich Sullivan was identified as a key point person on AI at the college (having completed extended AI coursework); Chris plans to invite him to speak with the committee.
Roll Call and Committee Status
Chris called the meeting to order and conducted a roll call. With several members out, no formal quorum was confirmed and no items were put to a vote.
1. Present: Chris Carruba (chair), Peter Bardsley, Katie Holcomb, Jacob Joseph, and Tracy Karasinski, with guest Kevin Novell. Amy Kacerik joined briefly before being dropped from the call.
1. Absent: Jim Bradley (traveling), Leslie Killgore, and Gail Sidney.
Committee Goals and Strategic Planning
When Chris observed that the committee lacks clear-cut goals, Pete Bardsley pointed to the goals already established and their connection to the college's strategic-planning work.
1. The CCRI AI webpage lists the committee's original goals: establishing guiding principles (largely accomplished under Andrew Goodman) and developing a strategic plan for AI at CCRI.
1. Pete noted the college is entering a campus-wide strategic-planning process and that AI should remain front and center; a committee role in that process has long been discussed, including whether the committee should develop its own plan or feed into the larger one.
1. Chris affirmed the value of the committee's prior work — the best practices and the AI literacy outcomes — and attributed the current uncertainty to institutional changes rather than the committee's efforts.
RFP and AI Literacy Task Force — Status
With Leslie Killgore absent, the updates on the RFP and the AI literacy task force were brief and largely deferred.
1. The RFP for AI tools has stalled: there is no funding this cycle, so it must be budgeted for the next fiscal year and effectively returns to the drawing board.
1. Chris and the group noted the tension between long procurement timelines and the rapid pace of AI, which risks tools being outdated by the time they are approved.
1. The AI literacy task-force update was deferred to the next meeting.
Distributing the AI & Student-Data Best-Practices One-Pager
Kevin Novell presented the one-page summary he and Leslie Killgore created, distilling the larger best-practices document into six actions that fall directly to faculty and staff.
1. The one-pager draws two points from each of the three core questions: use officially vetted tools and minimize data exposure; exercise caution with agentic AI and avoid using generative AI for actionable suggestions or decisions that could negatively impact students; and preserve employee control over AI use with time built into workflows to review inputs and outputs and safeguard student data.
1. The committee was comfortable with the document and agreed the condensed format is more actionable for a general audience than the full document.
1. Proposed dissemination path: route first to executive leadership (via Jim Bradley, who sits on the President's Council, conferring with Rich Sullivan); then to the Faculty Senate (Chris, as Senate rep) and Staff Assembly (where Gail Sidney and Jim Bradley sit); and into department and staff meetings (chairs, advising, one-stop) with a 5–10 minute slide deck and printed handouts.
1. Tracy Karasinski suggested also asking Marketing to post a link in Knight Knowledge; Kevin noted the full document and one-pager can be posted to the AI-ICC website (on Leslie's list).
1. Kevin offered to draft the slide deck and proposed a small presenting team (Chris, Kevin, Leslie, and possibly Gail) to cover meetings. Because no quorum was present, Chris did not make this a voting item and will first talk with Jim Bradley about the route to executive leadership.
Goals and Ideas for the Year Ahead
The committee discussed concrete ways to stay productive while awaiting direction from leadership and a fuller committee conversation.
1. Invite the Library's new AI and Digital Literacy Librarian, Ebenezer Mensah (Newport campus), to the next meeting; Katie Holcomb and Tracy Karasinski supported this, noting he is eager and could develop workshops (likely in the spring) and build cross-college relationships.
1. Tracy noted that various college areas are bringing on AI specialists without a centralized way for them to coordinate.
1. Pete Bardsley suggested curating recommended LinkedIn Learning pathways/collections on AI and marketing them as professional development the committee could assemble and promote.
1. Jacob Joseph shared an invitation to a full-day “AI Readiness for Nonprofits” program on October 8 (9:00 a.m.–3:00 p.m.), hosted through Rhode Island College and led by Tim Henry; he will email the group with details.
1. Chris raised reconnecting with counterparts at RIC and URI and the state Assembly Committee on Artificial Intelligence; Jacob identified Tim Henry as leading AI work at RIC and shared his contact information.
1. Chris stressed the need for a full-committee meeting with Jim Bradley and Leslie Killgore to clarify goals and the college's strategic direction before committing to major new work.
Adjournment
With no further business, the committee adjourned.
1. Katie Holcomb moved to adjourn; Pete Bardsley seconded.
1. Chris will work to set the next meeting as soon as possible, with Ebenezer Mensah as a guest and, ideally, full committee attendance.
AI-GENERATED ACTION ITEMS
1. Chris Carruba to invite Ebenezer Mensah (AI & Digital Literacy Librarian) as a guest at the next meeting and collect his availability; aim to set the next meeting date promptly.
1. Chris Carruba to meet with Jim Bradley on the route for sending the best-practices one-pager to executive leadership (Rosemary / the President's Council), and to schedule a full-committee conversation with Jim and Leslie Killgore on goals and strategic direction.
1. Kevin Novell to draft a 5–10 minute slide deck for disseminating the one-pager; form a small presenting team (Chris, Kevin, Leslie, possibly Gail) to cover department and staff meetings.
1. Post the full best-practices document and the one-pager to the AI-ICC website (Leslie Killgore); explore a Knight Knowledge link via Marketing (per Tracy Karasinski).
1. Chris Carruba to reach out to Rich Sullivan to speak with the committee and to resolve who can edit the CCRI AI webpage (remove the canceled workshops).
1. Re-budget the AI-tools RFP for the next fiscal year; revisit AI literacy task-force updates at the next meeting (deferred in Leslie's absence).
1. Jacob Joseph to email the committee details for the October 8 “AI Readiness for Nonprofits” program (RIC / Tim Henry).
1. Chris Carruba to explore connections with AI counterparts at RIC and URI and the state Assembly Committee on Artificial Intelligence (Tim Henry contact shared by Jacob).
1. Pete Bardsley to help assemble recommended LinkedIn Learning AI pathways the committee could promote as professional development.
MEMBER ATTENDANCE
	Name
	Department / Role
	Present

	Carruba, Chris (Co-Chair)
	Physics; Faculty Senate
	Y

	Bradley, Jim (Co-Chair)
	Information Technology
	N

	Bardsley, Peter
	Institutional Equity, HR & OD
	Y

	Holcomb, Katie
	Library (Chair); Chairs Council
	Y

	Joseph, Jacob
	Industry Partnerships / Workforce Partnerships
	Y

	Kacerik, Amy
	Associate VP, Student Affairs
	Y*

	Karasinski, Tracy
	Dean, Community Standards / Student Affairs
	Y

	Killgore, Leslie
	Sociology; Dir. of General Education / Academic Affairs
	N

	Sidney, Gail
	Success Coach, TRIO Access; Staff Assembly
	N

	Novell, Kevin (Guest)
	AI Ethics Best Practices Subcommittee — presenter
	Y


No formal quorum was confirmed; no items were put to a vote. * Amy Kacerik joined briefly before being dropped from the call. Jim Bradley (traveling), Leslie Killgore, and Gail Sidney were absent.
