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	Name  
	Dept  
	Present  

	Bradley, Jim (Co-Chair)  
	Information Technology  
	y

	Goodman, Andrew (Co-Chair)  
	Associate Professor of Art, Art History, and Design; Faculty Senate  
	y

	Bardsley, Peter  
	Institutional Equity, HR and OD
	y

	Holcomb, Katie  
	Associate Professor and Chair, Library; Representative, Chairs Council  
	y

	Kacerik, Amy  
	Associate VP, Student Affairs  
	y

	Karasinski, Tracy  
	Dean, Community Standards / Student Affairs  
	n

	Killgore, Leslie  
	Professor of Sociology; Director of General Education / Academic Affairs 
	y

	Jacob Joseph 
	Director, Industry Partnerships / Workforce Partnerships 
	y

	Gail Sidney  
	Success Coach, TRIO Access; Representative, Staff Assembly  
	y



AI Generated Meeting Summary: 
Overview
Key participants in the meeting included Allison Hitte Robinson, Andrew Goodman, Leslie Killgore, Jim Bradley, Kathleen Holcomb, Amy Kacerik, and Pete Bardsley. The meeting focused on several critical topics: the development and administrative handling of a disability accommodation policy, challenges and status updates on AI-related task groups, and proposals for governance and adoption of AI tools within the college.
Allison Hitte Robinson detailed the process of drafting the disability accommodation policy, emphasizing compliance with federal law and administrative oversight through the ADA coordinator's office. Faculty concerns about bypassing Senate debate were acknowledged, with suggestions to have the Senate endorse the policy via a resolution to reinforce faculty buy-in.
The AI and assessment task group was reported to have limited progress due to scheduling conflicts and competing priorities, leading to a consensus to pause the group temporarily. The AI and academic integrity task group faced leadership and coordination challenges, prompting recommendations to dissolve and reform the group with broader representation, including student affairs, to ensure consistent and institution-wide policies.
Leslie Killgore presented a proposal to establish criteria and processes for adopting AI tools, balancing faculty autonomy with institutional oversight to address security, support, and cost concerns. Jim Bradley highlighted the distinction between enterprise and academic software governance, underscoring the need for clear parameters and resource planning.
The committee discussed the importance of clear leadership roles within task groups to enhance effectiveness, with considerations for ICC members to take more direct leadership responsibilities. Future meetings will continue to address AI governance and ethics, with planned updates from Leslie Killgore and Gail.
Overall, the meeting underscored the complexities of policy development in areas intersecting legal compliance, technology adoption, and faculty governance, highlighting the need for collaborative approaches and clear processes to support institutional goals and stakeholder engagement.

Detailed Summary
Disability Accommodation Policy
The committee discussed the development and review process of a draft disability accommodation policy. The policy aims to align with ADA compliance and address faculty concerns while ensuring student accommodations are respected. The group decided the policy should be managed through the ADA coordinator's office rather than faculty Senate, emphasizing legal compliance and administrative oversight.
· Allison Hitte Robinson explained the policy draft was reviewed by a committee including faculty and a student with accommodations.
· Andrew Goodman expressed interest in receiving the draft policy and understanding the process and outcomes.
· Leslie Killgore noted faculty tensions about policies classified as administrative and bypassing Senate debate, acknowledging legal constraints.
· Allison clarified the policy was developed with faculty input and is rooted in compliance with federal law, managed by the ADA coordinator's office.
· Andrew suggested the Senate could endorse the policy through a resolution to reinforce faculty buy-in.
· Leslie and Pete Bardsley emphasized the administrative responsibility and expertise required for such policies beyond faculty governance.
· Jim Bradley highlighted the need for clear governance paths for policy approval and suggested comment periods as an effective feedback mechanism.
· Allison and Leslie agreed leadership and clear committee roles are important for effective policy development and implementation.

AI and Assessment Task Group Status
The AI and assessment task group, initiated to explore AI applications in assessment, has struggled with momentum and communication. Members cited scheduling conflicts and competing priorities as reasons for limited progress. The group considered pausing or terminating the task group temporarily, with the option to revisit the project in the future when conditions are more favorable.
· Kathleen Holcomb reported the group met once productively but subsequent activities stalled due to scheduling and workload issues.
· Leslie Killgore supported suspending the task group, noting other ongoing assessment initiatives that need resolution first.
· Andrew Goodman emphasized that pausing the group is not a failure but a practical decision, and encouraged outreach to Lauren Webb for final input.
· The group agreed to revisit the project when foundational data and processes are more stable.

AI and Academic Integrity Task Group Challenges
The AI and academic integrity task group has faced difficulties in scheduling and leadership, with overlapping efforts from other committees complicating coordination. There is a proposal to dissolve the current task group and form a new, more inclusive group involving student affairs to ensure broader representation and voting rights. Concerns were raised about inconsistent policies across departments and the need for institution-wide standards to reduce student anxiety and confusion.
· Andrew Goodman noted the task group stalled and that Matt Reiger's committee is prioritizing the issue, creating overlap.
· Leslie Killgore advocated dissolving the current group and forming a new one with expanded representation including student affairs.
· Amy Kacerik confirmed the need for clear guidance to reduce student anxiety about AI use and emphasized the importance of transparency in policies.
· Leslie expressed concern about departmental autonomy in setting policies, warning it could lead to inconsistency and confusion.
· Andrew and others agreed that a college-wide policy aligned with the student handbook is preferable for clarity and fairness.
· The group discussed the timing for student handbook updates to incorporate new policies by fall 2027.

AI Tools Adoption and Governance Proposal
Leslie Killgore presented a proposal to establish criteria and a process for adopting AI tools and platforms at the college. The proposal aims to balance faculty autonomy in exploring AI tools with institutional oversight to ensure security, support, and cost-effectiveness. The discussion highlighted the challenges of managing numerous AI tools, potential FERPA concerns, and the need for IT support and budget considerations.
· Leslie described plans for faculty surveys to assess AI tool usage and needs, informing criteria for adoption.
· Jim Bradley differentiated between enterprise software requiring centralized governance and academic software where faculty autonomy is important.
· Leslie emphasized the risks of a 'wild west' environment with many unvetted AI tools causing confusion and support challenges.
· Jim noted that software acquisition involves ongoing support and resource costs beyond initial purchase.
· The group agreed on the importance of faculty governance in selecting tools but recognized the need for clear parameters and institutional support.
· Andrew Goodman suggested collaboration with staff assembly to develop a framework for software evaluation.
· Leslie committed to revising the proposal based on feedback for the next meeting.

Task Group Leadership and Process Improvement
The committee reflected on the importance of clear leadership roles within task groups to ensure effective meeting management and progress. Experiences from recent task groups highlighted challenges when leadership is unclear or inexperienced. The group considered whether ICC members should take more direct leadership roles in task groups to improve outcomes.
· Allison Hitte Robinson noted the necessity of having a designated chair to manage meetings and responsibilities.
· Leslie Killgore shared experience stepping in to provide leadership when needed.
· Andrew Goodman proposed considering expectations for ICC members to lead task groups they sponsor.
· The group acknowledged scheduling difficulties and the need for better guidance and support for task group chairs.

Future Meeting Agenda and Follow-ups
The committee planned to continue discussions on AI-related proposals and ethics task groups in upcoming meetings. Leslie Killgore and Gail were scheduled to present updates. The group emphasized the importance of ongoing dialogue and collaboration to address complex policy and technology issues.
· Leslie Killgore committed to revising the AI tools adoption proposal for the next meeting.
· Andrew Goodman planned to include Gail on the agenda to discuss ethics task group progress.
· The committee expressed appreciation for the productive discussions and looked forward to continued engagement.

AI Generated Action Items:
· Allison needs to provide Andrew with the draft copy of the ADA-related policy currently in Kara's hands for editing.

· Andrew Goodman will contact Matt Reiger to discuss dissolving the current AI and academic integrity task group and potentially forming a new, more inclusive group involving student affairs with voting representation.

· Leslie Killgore will revise her AI-related proposal incorporating the recent discussion and prepare it for presentation at the next meeting.

· Kathleen Holcomb should reach out to Lauren Webb to check on the status of the AI and assessment proposal task group and confirm whether to pause or continue the project.

