AI Institutional Coordination Committee  
Meeting Agenda Date: 01/27/2026 Time: 1:00pm - 2:00pm  
	Name  
	Dept  
	Present  

	Bradley, Jim (Co-Chair)  
	Information Technology  
	y

	Goodman, Andrew (Co-Chair)  
	Associate Professor of Art, Art History, and Design; Faculty Senate  
	y

	Bardsley, Peter  
	Institutional Equity, HR and OD
	y

	Holcomb, Katie  
	Associate Professor and Chair, Library; Representative, Chairs Council  
	y

	Kacerik, Amy  
	Associate VP, Student Affairs  
	Y

	Karasinski, Tracy  
	Dean, Community Standards / Student Affairs  
	Y

	Killgore, Leslie  
	Professor of Sociology; Director of General Education / Academic Affairs 
	Y

	Jacob Joseph 
	Director, Industry Partnerships / Workforce Partnerships 
	n

	Gail Sidney  
	Success Coach, TRIO Access; Representative, Staff Assembly  
	y



AI Generated Meeting Summary: 

The meeting focused on developing policies and best practices for academic integrity and AI use at CCRI, emphasizing faculty input, communication, and accountability.
· Updates from sponsors of Task Groups
· Holcomb: AI and Assessibility needs to set new meeting date
· Karasinski: AI and Academic Integrity has met twice. Gina Santoro is Chairing the group. Plan to bring questions to next Department Chairs meeting to find out what different departments are encountering in terms of (inappropriate) student use of AI tools. Will take feedback and formulate into broader policy approach
· Killgore: AI Literacy Outcomes are drafted. Next steps are to get feedback from Senate, Department Chairs, Curriculum Review, and other groups
· Goodman: AI and Accessibility is coordinating for next meeting(s)
· Sidney: AI Best Practices for Data Privacy is in process of fact-finding. Will send list of committee members to Killgore.
· Strategic planning discussions focus for S2026. Will align committee goals with the college's overarching strategic plan.
· Role of ICC is to provide guidance for others to set AI-related goals (e.g., pose the questions for others to answer). Example: Faculty may determine goals related to integrating AI into curriculum, then IT and other parts of administration can determine costs and develop implementation plan.
· We need data on current faculty and staff use, as well as needs
· The Task Group proposal form emphasizes a concrete deliverable, a timeline, and identifies those accountable. This positions them well for inclusion in the Strategic Plan tracking software. Bardsley and Killgore will meet to discuss
· Bradley will present Community Resolution on AI Usage to President’s Council on 01/28/2026
· Group reviewed new Task Group proposal on AI and Student Orientation(s); determined scope of proposal too broad and recommends some revisions
· A need exists for a structured approach to ongoing communication about AI usage among students and faculty.
· The group acknowledges the importance of creating a sustainable entity for continuous outreach and education on AI.
· Some Task Groups are not on track. Group reviewed Task Group Policies and Procedures document and discussed how to get Task Groups back on track, if needed
· Task groups face challenges in meeting deadlines and tracking progress.
· Transparency in task management could enhance accountability and communication.


AI Generated Action Items:
· Killgore will set up a meeting with Phil Gordon, Bradley, Goodman (and Chris?) to discuss formulating questions for a survey on AI usage among faculty and staff.
· Bardsley to schedule a time with Leslie to build out the tracking system for task groups after the President's Council meeting.
· Killgore will follow-up with Leslie Dolan on revising Task Group proposal on AI and Student Orientation(s). The goal will be to refine the proposal to include language about developing a more self-sustaining entity for ongoing communication efforts regarding AI.
· Sidney to send Killgore the committee members for the Task Group on Data Privacy to update the website.

