AI Institutional Coordination Committee  
Meeting Agenda Date: 12/16/25 Time: 2:30pm - 3:30pm  
	Name  
	Dept  
	Present  

	Bradley, Jim (Co-Chair)  
	Information Technology  
	y

	Goodman, Andrew (Co-Chair)  
	Associate Professor of Art, Art History, and Design; Faculty Senate  
	y

	Bardsley, Peter  
	Institutional Equity, HR and OD
	y

	Holcomb, Katie  
	Associate Professor and Chair, Library; Representative, Chairs Council  
	y

	Kacerik, Amy  
	Associate VP, Student Affairs  
	n

	Karasinski, Tracy  
	Dean, Community Standards / Student Affairs  
	n

	Killgore, Leslie  
	Professor of Sociology; Director of General Education / Academic Affairs 
	y

	Jacob Joseph 
	Director, Industry Partnerships / Workforce Partnerships 
	y

	Gail Sidney  
	Success Coach, TRIO Access; Representative, Staff Assembly  
	y



AI Generated Meeting Summary: 

The meeting focused on integrating AI into the curriculum while addressing academic integrity, workforce development, and the need for leadership support.

· AI literacy task group develops draft outcomes for integrating AI into the CCRI curriculum.

· Faculty can choose to teach AI-enhanced courses or traditional courses for students.
· Need for clear policies on evaluating student work involving AI to address academic integrity concerns.

· Leadership buy-in is essential for successful implementation and support of AI initiatives.

· Aligning AI integration with the strategic plan enhances student experience and institutional effectiveness.

· Workforce development increasingly integrates AI to maintain competitive advantage in various sectors.

· Employers utilize diverse AI technologies, impacting workforce training and protocols.

· Entry-level jobs face changes due to AI, but many hands-on roles remain secure.

· Developing relationships and work-based learning is crucial for student success amid AI advancements.

· Institutions must strategically position themselves to adapt to AI's economic impact on education.


AI Generated Action Items:
· Leslie to take the AI literacy outcomes to the CRC for feedback.

· Consider developing clear policies regarding evaluation and use of AI in student assignments.

· Andrew to get the community resolution on AI usage onto the president's council agenda for January.

· Group to create a miniature strategic plan that aligns their proposals with the existing strategic plan of the institution.

· Follow up with Jim regarding the potential for a model that rents AI subscriptions for students enrolled in AI-enhanced classes.
· Explore the possibility of a seat-based model for AI tools to provide access for faculty on a rotating basis.

· Schedule a meeting for January to discuss ongoing projects and updates.

· Send an email to Allison Robinson to welcome her back and encourage her to reach out if she has questions or needs support.

· Revisit and formalize procedures related to the task group's timeline extension until May.


