AI Institutional Coordination Committee  
Meeting Agenda Date: 9/23/25 Time: 2:30pm - 3:30pm  
	Name  
	Dept  
	Present  

	Bradley, Jim (Co-Chair)  
	Information Technology  
	y

	Goodman, Andrew (Co-Chair)  
	Associate Professor of Art, Art History, and Design; Faculty Senate  
	y

	Bardsley, Peter  
	Enterprise Systems  
	y

	Holcomb, Katie  
	Associate Professor and Chair, Library; Representative, Chairs Council  
	y

	Kacerik, Amy  
	Associate VP, Student Affairs  
	y

	Karasinski, Tracy  
	Dean, Community Standards / Student Affairs  
	y

	Killgore, Leslie  
	Professor of Sociology; Director of General Education / Academic Affairs 
	y

	Jacob Joseph 
	Director, Industry Partnerships / Workforce Partnerships 
	y

	Gail Sidney  
	Success Coach, TRIO Access; Representative, Staff Assembly  
	y



AI Generated Meeting Summary: 
The meeting focused on succession planning, the need for faculty involvement in AI initiatives, and strategies for staff training and resource sharing related to AI tools.

· Discussed succession planning with Chris Carruba volunteering as faculty Senate representative for AICC.
· Emphasized the need for a faculty co-chair for committee effectiveness.
· Noted the lack of formal approval from faculty senate for recent task group proposals.
· Highlighted the establishment of AI literacy and assessment groups, with recruitment emails sent out.
· Addressed concerns about training staff on AI usage and professional development opportunities.
· Suggested exploring internal resources or external trainers for staff development related to AI.
· Emphasize the importance of training staff on existing AI tools to maximize their effectiveness.
· Identify specific use cases for AI that align with core values of humane and informed communication.
· Recognize the need for better integration and sharing of knowledge regarding tools across departments.
· Discuss the potential role of tool ambassadors to facilitate training and adoption of software solutions.
AI Generated Action Items:
· Andrew Goodman to ensure Jim Bradley brings the committee resolution on AI usage to the president's council for acceptance.
· Tracy Karasinski to prepare for presenting her proposal on academic integrity and the use of AI tools at the next faculty senate meeting on October 17.
· Leslie Killgore to collaborate with Tracy Karasinski on recruiting faculty for the AI literacy group and providing updates in the monthly newsletter.
· The group to explore options for developing a staff training program related to AI, including identifying internal trainers and considering external resources.
· Explore the possibility of recruiting staff who might be interested in becoming trainers for AI tools.
· Conduct an assessment of available trainings, specifically for Copilot and AI tools related to current software.
· Consider developing three or four use cases that demonstrate the practical applications of AI in the workplace.
· Identify potential budget allocations for training small groups on AI tools.
· Discuss the idea of creating "tool ambassadors" to help facilitate training and knowledge sharing about various software tools.

