AI Institutional Coordination Committee  
Meeting Agenda Date: 7/15/25 Time: 2:00pm - 3:00pm  
Location: Virtual WebEx Link: https://ccri.webex.com/ccri/j.php?MTID=m251a5dcd9fc5104ed0d9dd39951ab9e2 
	Name  
	Dept  
	Present  

	Bradley, Jim (Co-Chair)  
	Information Technology  
	y

	Goodman, Andrew (Co-Chair)  
	Associate Professor of Art, Art History, and Design; Faculty Senate  
	y

	Bardsley, Peter  
	Enterprise Systems  
	y

	Holcomb, Katie  
	Associate Professor and Chair, Library; Representative, Chairs Council  
	n

	Kacerik, Amy  
	Associate VP, Student Affairs  
	y

	Karasinski, Tracy  
	Dean, Community Standards / Student Affairs  
	y

	Killgore, Leslie  
	Professor of Sociology; Director of General Education / Academic Affairs 
	y

	Jacob Joseph 
	Director, Industry Partnerships / Workforce Partnerships 
	y

	Gail Sidney  
	Success Coach, TRIO Access; Representative, Staff Assembly  
	y


Guest: Cody Fino 
  AI Generated Meeting Summary:
The meeting focused on exploring the role of AI in education and workforce development, addressing concerns about data security and academic integrity while promoting AI literacy among students.
· Participants discussed the potential of AI assistants as lifelong companions for users.
· Introductions included new members Gail and Jacob, representing staff assembly and workforce partnerships, respectively.
· The committee aims to explore AI's role in workforce development and student learning assessments.
· Concerns arose about AI's impact on data security, legal implications, and FERPA compliance in educational settings.
· Leslie proposed a task group to define AI literacy skills necessary for students entering the workforce.
· The group emphasized the importance of preparing students with relevant skills for an evolving job market.
· Discussions highlighted the need for clarity on AI's status as a third party in legal contexts.
· Tracy seeks proactive engagement in establishing AI usage expectations and promoting AI literacy among students.
· Concerns about academic integrity hinder progress in adopting AI across the institution.
· Cody shares positive experiences using AI to enhance productivity and secure funding through grant writing.
· The group discusses identifying faculty experts to promote effective AI integration in teaching practices.
AI Generated Action Items:
· Andrew Goodman to discuss with colleagues about identifying a representative from the Teaching and Assessment Committee for the AI and assessment of student learning task group before the start of the Senate season.
· Jim Bradley to take on the responsibility of refining Kevin's task group proposal regarding best practices related to institutional compliance, data security, and accountability.
· Leslie Killgore to work on establishing outcomes related to AI literacy for students and prepare for a proposal to present to the Faculty Senate in September.
· Tracy Karasinski will seek help to draft a proposal regarding academic integrity related to AI usage.
· Leslie Killgore will work on organizing an AI session for convocation, showcasing use cases and faculty experiences with AI.
· Amy Kacerik will reach out to a staff member in student affairs who advocates for the use of AI to see if they are interested in participating in the convocation session.
· Andrew Goodman will reach out to Allison Snow regarding her potential participation in the convocation session on AI.
· Further conversations will be held regarding Lucas Santos's project and its implications for the college.

Human Notes (Courtesy of Leslie):
Agenda Items  
·  Welcome and Announcements  
· Introducing Gail Sidney and Jacob Joseph
· Round-the-screen intros from members   
·  Approval of AI Generated Meeting Summary for 6/10/25  
·  Human Edit - AI Meeting Summary for June 10th, 2025  
· Move to approve: Jim 
· 2nd: Andrew 
· VOTE: all in favor 
·  Old Business  
·  Current Task Group Proposals  
· Andrew explains basic process for forming Task Groups for new members. The goal is each addresses a key issue, whether research, best practices, or policy, and has a time-limited schedule for addressing. 
·  Lauren Webb (AI and Assessment) 
· Resubmitted/updated to focus on the research portion of her original idea 
· Jim: An answer to her research question will be insanely helpful to the school 
· Jim: move to approve; Amy 2nds; all in favor 
·  Allison Robinson (AI and Accessibility)  
· Andrew will take on role of coordinator 
· Proposal is policy oriented and will take a little time to get off the ground. I think first official act on this proposal is to get on agenda for 1st meeting of Faculty Senae and identify who from Senate would want to be on the Task Group. So, on hold until Fall. 
·  New Task Group Proposals  
·  Kevin Novell (AI and Data Security/Privacy Best Practices)  
· Best Practices proposal 
· Deliverable: Best Practices 
· Primary Goal: Determine best practices around institutional compliance, data security and accountability when utilizing AI systems which access student data and mediate decision making based on student data. Of particular interest are AI systems that engage with student financial information, personally identifiable information (PII), protected health information (PHI) and records outside these categories covered by FERPA. This work may inform future task group work around policy implementation. 
· How will the task group's work impact the College and relate to its strategic plan? The task group will suggest guideposts which safeguard our student's data, maintain FERPA compliance, minimize the College's legal liability and provide clarity to staff of their agency and responsibilities when using AI systems. This work dovetails with subsections 3.C.ii. & 3.C.iii. of the College's Strategic Plan: ii. Regularly review organizational operations and leverage technology to ensure institutional efficiency and effectiveness. iii. Develop a technology structure that is cost-effective, secure, scalable, and responsive to the evolving needs of the organization. It aligns with the 'Informed' section of the Community Resolution on AI Usage: - Respect the privacy and security of community members, their personal information, and the institution’s integrity 
· Which entities and constituencies are impacted by the issue? Students, IT Department, Records Department, College Staff who handle student data 
· Roster of Prospective Task Group Members: - IT Representative (Information Security Team) - IT Representative (CRM Team) - Records Department Representative - PSA Representative - ESPA Representative This list is not comprehensive. I welcome any suggestions the AI-ICC provides for other folks who should be at the table. 
· Timeline: September 2025: convene group, build consensus around scope October 2025: situate within institutional context, prioritize list of concrete concerns November 2025 - December 2025: gather case studies, research extant best practices and policies utilized at other institutions January 2026 - February 2026: draft recommended best practices, present this deliverable and any associated next steps to AI-ICC 
· Basically: How do we want to be handling sensitive information 
· Jim: We are talking more about how systems work, not about how people work. There are a lot of rules/regs hovering around the edges. People don't understand that you can't send an SSN through email; they assume the tool allows it so it's OK. Helping people understand the best practices is great. Most unauthorized or harmful releases are people inside the network (e.g., social engineering and lack of knowledge). 
· Andrew: I don't see anyone from Legal on this 
· Jim: I see the best rep as from HR. Ron Cavallaro can be a resource 
· Pete: Alix’s area of law is civil; labor relations. Ron is an office of one and significantly busy. As I look at the proposal, I'm wondering about his—and Amy's—reaction. I'll be honest, I'm looking at the proposal and not sure what it's intended to do. I don't see why anyone would even think of entering personal information into an AI tool or platform 
· Andrew: I was at AACU conference and a person from U Mississippi who said any student material entered into an AI platform would violate FERPA, even if just assignment information. So... where do we draw the line? Does AI constitute a 3rd party in a legal sense. I recall a convo with Michael Hudspeth about drafting RFPs where 3rd parties cannot be involved in that process 
· Gail: Another scenario... suppose a student is working on a group project and trying to coordinate a meeting schedule. Would that be a FERPA violation? 
· Amy: Some pieces are gray but FERPA is really about release of educational records to those not authorized. I think we expand it too far sometimes. It's about confidentiality, but it's also OK for a college to release "directory information". Also protecting a student's right to consent. Directory information includes attendance records, award status, and more. If I tell you it’s OK, I can say that a student is registered. We publish Dean's lists. We used to publish student addresses, but not their phone numbers. Students do have the right to be under confidential status, but few opt for it. 
· Leslie: It does sound then like two specific concerns. First is whether/not, in a legal sense, AI constitutes a 3rd party under the law. Putting that aside, I think it would be helpful to have some guidance—best practices—on what kinds of analyses we want to do with data about student enrollment and outcomes that will be OK to do using AI. 
· Pete: I'm not sure about including PSA and ESPA reps. 
· Jim: I recommend we table this until we get Alix' guidance on including bargaining unit representation. 
· Jim: I will be sponsor when/if this moves forward. 
·  AI Literacy  
· Leslie: [extemporaneous description of application]
· Andrew: Obviously, this needs to go to Senate. September OK? 
· Jim: I love it 
· Andrew: I'm thinking someone from WFP also. I'd like perspectives from Jake and Cody. WFP helps us form the conduit between on and off campus environments. 
· Tracy (via Andrew): Interest in the work, mainly because she is adjudicating after-the-fact. How can we create an AI-positive environment, if at least an AI-neutral. 
· Andrew: there is a bit of a meta-element here. I wonder if this will open the gates. We've discussed academic integrity; that needs to happen too. Would Tracy be willing to put a proposal out. 
· Leslie: I think the literacy and integrity pieces are both critical and go hand-in-hand. In both cases, Tracy and I need a faculty face to the projects, even if we are heavily involved. 
 
·   New Business  
·  Guest: Cody Fino  
· Exec Dir of WFP 
· For my own AI use, about 12 months I started dabbling to make my work life easier. Now, I use for most things. Next week, the college will announce a $1 million investment and that announcement was 90% written by AI. More examples. My own experience has been really positive and increased the volume of work I produce enormously. I believe the further integration of AI products would make my response time even faster. I'd love to get across the importance of continuing to integrate AI into what we do. There needs to be a lot of work to make it happen safely, but it's a goal worth working toward. 
· As recently as 3 weeks ago, Amgen is looking to us for how to better use CoPilot and other AI additives. They want training for their employees. Who are the experts at CCRI? Once curricula are built, how can we shop them around? 
· I'll be going on paternity leave next month but will be happy to support any way I can when I return. 
· Andrew: this dovetails with the next item: how do we identify current experts and how do we cultivate more of them. 
· AI ICC-sponsored session at Convocation/Academic Essentials
· Showcase some use cases already implemented by faculty 
· Recruit for 3-workshop series in F2025 
· Lucas Santos/Yale 
· Leslie: [brief description and request for affirmation and suggestions for staff use cases] Also, Lucas' project and whether safe/prudent to invite him in 
· Andrew: Agreed. I think further convo needed about Lucas’ proposal. 
· Amy: There's a staff person in SA a big advocate. We'll ask her and will send her to you. 
· Andrew: I know we jumped over a couple of things 
· Regarding OPC committee gone quiet: goal was to reach out to some contacts and other schools to see if interest in forming its own group at state-level 
· Last bit of business: Diane/Twin Peaks is my AI avatar. 😊 See you in August. 
·  Adjourn 2:57p 

