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Governance Council Committee Meetings
Agenda / Minutes

	Budget Capital Committee 

	Date of Agenda Posting:
	

	Meeting Date:
	November 4, 2013

	Meeting Start Time: 
	11:30 pm

	Meeting Actual Start Time: 
	11:30

	Meeting Location:
	Warwick Campus, President’s Conference Room

	Meeting Secretary : 
	Ruth Barrington


Member Attendance
	Committee Member Name
	Title
	Present
	Notes

	David Patten
	VP, Business Affairs
	Y
	

	Ruth Barrington
	Business Manager
	Y
	

	Ken McCabe
	Dir, Physical Plant
	Y
	

	Ruth Sullivan
	Dean, Library
	Y
	

	Mark Vigorito
	Assoc Fir Fin Aid
	N
	Out til early Jan

	David Rawlinson
	Asst. Controller
	Y
	

	David Snow
	Asso Dir Physical Plant
	Y
	

	Jim Reedy
	Building Maintenance Supv.
	N
	

	Bob Considine
	Maintenance Superintendent
	Y
	

	Kathleen Gazzola
	Chair, Dental Hygiene
	N
	Emailed subsequent-unavailable at this meeting time

	Meo Colantonio
	Director Community Services
	Y
	

	Anthony Dzikiewicz
	Director of Operations, IT
	Y
	

	Vacant- Academic Dept Chair

	
	
	

	Vacant- Academic Dept Chair


	
	
	

	Vacant – Academic Dean
	
	
	

	
	
	
	

	
	
	
	

	Guests in Attendance
	
	
	

	None
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Agenda
	Agenda Item 1
	Notes on Discussion

	Election of Committee Chairperson
	Meo Colantonio nominated David Patten, seconded by Ken McCabe.  Approved unanimously

	Agenda Item 2
	Notes on Discussion

	Election of Committee Secretary
	Ruth Barrington, nominated byMeo Colantonio, seconded by Ken McCabe.  Approved unanimously


	Agenda Item 3
	Notes on Discussion

	Recap of Membership, Roberts Rules of Order, Future Meeting time agreement
	David Patten opened the meeting with an overview of the committee’s function.  Strategic Planning will be central to the purpose of the committee. Opened up for discussion committee meeting days/time. Committee members agreed to meet on the first Monday of the month at 11:30 a.m. and to reserve the third Monday of the month at 11:30 am.  If so notified, arrangements for video attendance can be made.  
David reviewed briefly the adherence to Roberts Rules of Order for meeting conduct and establishment of a quorum. Governance called for this committee to be composed of 15 members; David will be meeting with VPAA to discuss elections and appointment for vacant seats.


	
	Committee members urged to forward chair topic areas of interest for future agenda items.



	
	

	Agenda Item 4
	

	
	

	Agenda Item 5
	


Meeting Action Items

	Action
	Assigned To
	Deadline

	Example: Posting the minutes electronically
	Secretary
	7 business days after conclusion of meeting

	Example: Items approved by committee
	Chair – forward to Senior officer
	7 business days after conclusion of meeting

	
	
	


Decisions Made

(Document any decisions made during the meeting) 

	Decision 1
	

	
	

	Decision 2
	

	
	

	(etc.)
	

	
	

	
	

	
	


Meeting End

	Meeting Schedule End:
	12:30 pm

	Meeting Actual End: 
	12:30 pm

	Next Meeting Date:
	December 16, 2013

	Next Meeting Time:
	11:30 pm

	Next Meeting Location: 
	Warwick, President’s Conference Room
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