
Agenda for Executive Committee Meeting 

April 5, 2013 Room 6062 
Warwick Campus 

2:00 PM 
I. President’s Report 

II. Vice-President’s Report 

III. Secretary’s Report 
IV. Treasurer’s Report 

V. Political Action Committee Report 
VI. Approval of Minutes February 22, 2013 

VII. Old Business 
A. Approval of By-laws changes 

B. Letter to the President 

 
VIII. New Business 

A. Other business 
 

Attendees: Karen Allen , David Critchett, Jim Salisbury, Bill Johnson, Kevin Crawford, Ramona Skelly, Marc LeVasse, Sasha 

Ruggieri, Renee Anderson, Mike Burdon, Paul White, Tony Rashid, John Mowry, Margaret Clifton, Majorie Norquist, Robert 
Melucci, Carol Panaccione, Donna Medas Patton, Douglas Pettis, Denise Lazo, John Ribezzo, Sharon Perkins, Kim Creale - 

Rouillier.????. 
 

I. President’s Report -  

 
 

New governance proposal will be available soon for review and comment. There will be sessions providing opportunity for discussion of the 

proposal.  

NEASC Policy Manual is being developed. Some sections should reflect concerns shown in reaction to the EC letter to President.   

Training for emergency situations was held on Mar 22.2013 and March 23, 2013. The suggestion has been made to have it on a date that 

everyone can attend. Providence Campus requested training but was denied the request. Days that would have all faculty available in same 

location would be Opening Day and Professional Development Day. Bills about tuition Waiver, tuition disclosure, reverse transfer credits, 

developmental course credits are presently before the General Assembly.  

NEA Higher Ed conference: Higher Ed financial aid funding is diminished in many states. Private Ed using half of financial aid.  

Currently creating The negotiating team has been created. Still not clear who we are negotiating with now that the BOG no longer exists 

 

 
II. Vice-President’s Report (attachment submitted by VP) 
 

EXECUTIVE COMMITTEE MEETING 

VICE PRESIDENT REPORT 

April 5, 2013 
The newly scheduled arbitration date regarding the nurse who was dismissed from a clinical assignment and subsequently filed a 

grievance has been rescheduled for May 8, 2013. She disputes the accusations and questions the legitimacy of sanctions which resulted in a 

significant loss of income. 

A memorandum of agreement regarding the chair’s grievance that they were denied a stipend for performing a PLA (personal learning 

assessment) because they are a chair has been draftedbut is not yet signed. There is no mention of that responsibility in our contract when 

describing a chair’s role. It is my understanding that the chair has already been compensated for performing the PLA as part of the MOA. 



A memorandum of agreement has also been drafted but has yet to be signed by the president regarding the faculty member’s grievance about 

the scheduling of departmental meetings outside the academic year. 

A new grievance has been filed by a faculty member claiming that they are being improperly compensated for their schedule. They have been 

assigned evening courses as part of their regular work load. Their schedule is for 16 hours. The contract specifies that a faculty member can 

only be assigned evening hours as part of the regular work load if they have less than 12 hours or by mutual agreement between the faculty 

member and the college. The faculty member argues that there was no mutual agreement, in fact they were told four of the 16 hours would be 

considered overload and only found out recently it had been denied. 

III. Secretary’s Report - no report 

IV. Treasurer’s Report- no report 

V. Political Action Committee Report - (see attached below)  



 

 
VI. Approval of Minutes February 22, 2013 minutes are online.  

 



The minutes from the February meeting indicate that a draft letter was to be prepared and presented at today's EC meeting. 

However, the draft was prepared and sent to CCRI's president without approval by the EC. 
 
VII. Old Business 

 

Dave moves to approve the first bylaws change.. The proposed addition , if approved , would become Article 4.3.h: 

 
The president shall  execute motions passed by the Executive Committee, a quorum being present, within one month of 

their approval by the committee. 

 

Seconded- Kevin Crawford 

 

Discussion:  

Denise points out that some motions may not be enact able within a month. Discussion ensues about how to amend the motion. 

.  

 The amended motion becomes : 

 

The president shall  execute motions passed by the Executive Committee, a quorum being present, within one month of 

their approval by the committee or unless as otherwise specified in the motion. 

VOTE: 23  in favor  

1 against  

MOTION Fails ( need a 2/3 for a bylaws change) 

 

Ramona requests a motion to strike the 1996 Amendment, part of Article IX, and replace it with the following: "Any proposal for 

a new contract shall be forwarded to all members of the Association seven days before being voted upon by the Executive 

Committee and subsequently by the faculty."  
  

John Mowry moves to strike the 1996 Amendment (as documented below) and replace it with the new language. Carol seconds 
the motion.  

  

Justification for the motion: In the past proposed contract changes did not get to the faculty in enough time for them to read 
and discuss the changes thoroughly.  
 

VOTE :  24 in favor 

                 0 opposed  

 Motion passes. 

 

 



 

 

B. Letter to the President 



 

Ramona repeats her understanding that the letter was to be reviewed by the EC at the March 8 meeting then sent out as soon 
as possible thereafter. However, the March 8 meeting was cancelled since most committee members indicated beforehand that 

they would not be able to attend. Therefore, believing that time was of the essence, Ramona decided to send the letter on her 
own authority.  



Discussion about a policy manual takes place.  Policy in a manual will make the process clear.  Dave reviews the letter and 

mentions that there is an error. He points out that there were other problems in the letter that has already been sent to the 

president.   

Referring to the prior meeting of February 22, Denise questions whether anybody at that meeting asked to see and review the 

draft copy of the letter to CCRI's president. She does not recall any discussion of whether the draft copy, etc.   

Carol mentions that she was under the impression that the EC was going to see the draft copy before it was sent to the 

President.  Ramona mentions that there is a difference of a opinion on the interpretation of when the draft would be 

reviewed. Rob M. mentions that we make many of our decisions very hastily when emotions are high. We don’t have time to 

digest the information.  Ramona is confident that the letter communicates clearly what our expectations  to the President.   

Ramona wants to see approval of  the minutes as part of the agenda for future meetings.  Asks if a member would make a 

motion to that effect.   

John Ribezzo  makes a motion that  approval of the previous meeting  minutes  be the  first item on every agenda. 

Motion is Seconded. 

Discussion. None. 

Vote 24  in favor 

           0 opposed. 

Motion passes. 

New Business  - 

Ramona asks the EC  committee to consider how elections are currently conducted. Mail in ballots are time intensive and 

costly. Suggestion is to use software like Survey Monkey. Cost is estimated at $17 per month.  Vote  on interest enough  in this 

to be researched -   Straw vote: 20 approve 4 abstain. 0 oppose 

Kevin comments that he thinks there is contract language that needs to be changed. Search Committee make up needs to have 

representation from each area. All areas are currently not represented on search committees. Problem is that there is a cap on 

the number of faculty members that can be on a search committee, so to have each area represented  we would have to have 

more faculty members on the search committee than presently stated in the contract. 

Dave C. asks who we have a contract with now that the BOG doesn’t exist.  Ramona says that this hierarchy is being 

investigated.  

Paul W is asking about high school agreement that gives college credit for high school course.  Ramona mentions that this has 

been in place for many years.   

John Mowry makes motion to adjourn. 

Tony Rashid seconds. 

Meeting adjourns 3:30pm.  

 

 


